
DRIPPING SPRINGS ISD BOARD OF TRUSTEES MEETING BRIEFS 
July 23, 2018 

 
The following information is written to provide a quick reference of discussions and decisions that took place 
during the open session of the Dripping Springs ISD School Board Meeting. The official meeting minutes are 
maintained in the Office of the Superintendent and posted on the website. 

REGULAR SESSION 
OPENING CEREMONY 

The Pledge of Allegiance and Texas Pledge were recited and a moment of silence was held. 
      
PUBLIC FORUM 

• Parent Cristin Hearne commented on property taxes and the process for filling the open Board 
position.  

 
The Board met in closed session. 
 
REPORTS AND DISCUSSION ITEMS 
 
Office of Superintendent: 

• Superintendent Bruce Gearing gave an update regarding the bond contest lawsuit and explained 
that the process was being expedited; the case is scheduled for August 13, 2018. Because of the 
pending litigation, any sale of bonds is on hold. 

• The Arrowhead residential development will be on the City P&Z Committee agenda July 24 with 
some changes with development agreement that may affect the district regarding wastewater 
issues.  

 
Department of Learning and Innovation: 

• Dr. Poenitzsch shared that the L&I team is preparing for the beginning of the school year, including 
professional development, administrative retreats, and new teacher activities. 

• The Student Handbook and Code of Conduct have been updated. 
• Dr. Poenitzsch responded to questions regarding academic performance data and dress code.  

 
Department of Business and Finance: 

• Assistant Superintendent Elaine Cogburn pointed out tax collections stand at 98.89 percent. This is 
the last month for 2017-18 budget projections and donation report to be provided. The auditors are 
in the district and work to close out the 2017-18 fiscal year has started.   

 
Board of Trustees: 

• Advocacy report will be addressed in August in preparation for the next legislative cycle.  
• Board members who had attended the TASB Summer Leader Institute reported on what they had 

learned at various sessions.  
• Jon Thompson suggested hosting a safety-related community forum, which the Board will discuss at 

its retreat. 
• Mrs. O’Connor shared that 2018 dates for TASB Grassroots Meetings and the TASA/TASB legislative 

conference have been set.  
• Dr. Hetrick attended ALERTT training, and shared information on emergency response kits that will 

be placed at schools this year. 
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CONSENT AGENDA 
• The consent agenda was approved. 

 
BOARD DISCUSSION/ACTION ITEMS 

• Dr. Gearing introduced Policy Update 111 and reviewed Vantage Points addressing all changes for 
first reading.  

• The Board approved endorsement of Vernagene Mott for TASB Board of Directors Region 13.  
• The Board requested additional information regarding selecting a member to serve as an advisory 

member on the City of Dripping Springs TIRZ Board. 
• Re-encumbrance of purchase orders carried over from 2017-18 was approved.  
• Hazardous transportation routes for the 2018-19 school year were approved.  
• Final payment on Construction CSP 15-007 was approved. 
• RFQ 18-004 awarding bond underwriting services was approved. 
• Student Code of Conduct was approved after a brief review of changes by Dr. Poenitzsch. 

 
ANNOUNCEMENTS 

• Next week DSISD offices return to regular work hours and five-day weeks.  
• The Convocation/back-to-school employee breakfast is scheduled for Thursday, August 16, at the 

high school. The breakfast starts at 7:30 a.m.; the program begins at 9:00 a.m. 
• The window for the annual enrollment verification process opens July 28, 2018; parents are asked to 

complete the process by August 13 so that schools can firm up classes and schedules.  
• A full schedule of back-to-school events is being compiled and will provide it to Board members and 

post online.  

The Board met in closed session. 
 
ACTION ITEMS: 

• The Board approved the hiring of Katharine Muller as the Director of Special Services.  
 

 
 

  
 


